
 

 
 

 
West Pomeranian University of Technology in Szczecin (ZUT)  

– Open, Transparent and Merit-based Recruitment of Researchers 
OTM-R - checklist for institutions1 

 
 

Open Transparent Merit-
based 

Answer 
++ Yes, completely 
+/- Yes, substantially 
-/+ Yes, partially 
-- No 

Suggested indicators 
(or form of measurement) 

OTM-R system 

1. Have we published a version of our 
OTM-R policy online (in the 
national language and in English)? 

x x x ++ Yes, completely 

The Polish2 and English3 versions of the OTM-R recruitment 
procedure are publicly available on the ZUT website and on the 
HRS4R webpage. The HRS4R webpage also provides access to the 
ZUT OTM-R checklist. 

2. Do we have an internal guide 
setting out clear OTM-R 
procedures and practices for all 
types of positions? 

x x x +/- Yes, substantially 

The OTM-R recruitment procedure covers both academic and non-
academic positions and sets out clear recruitment and 
employment rules. The procedure was last updated by Circular 
Letter No. 4 of the Rector of ZUT of 22 June 2023. The current 
Polish and English versions are publicly available on the ZUT 
website and were communicated to ZUT staff by e-mail. Due to the 
forthcoming changes in internal regulations and in the 
competences of University bodies/units (expected to enter into 
force in October), the procedures will need to be updated 
accordingly.  

3. Is everyone involved in the process 
sufficiently trained in the area of 
OTM-R? 

x x x +/- Yes, substantially 

ZUT provides training on recruitment procedures for members of 
recruitment and competition committees. The OTM-R procedure 
requires committee members to be appropriately trained before 
assessing candidates, including on conflict-of-interest rules. 

 
1 https://www.euraxess.es/sites/default/files/policy_library/otm-r-checklist.pdf 
2 https://www.zut.edu.pl/fileadmin/pliki/users/277/Procedura_zatrudniania_oraz_przebiegu_rozwoju_zawodowego_pracownik%C3%B3w_ZUT__zgodna_z_polityk%C4%85_OTM-R.pdf 
3 https://www.zut.edu.pl/fileadmin/pliki/users/277/Procedure_for_Hiring_and_Professional_Development_of_ZUT_in_accordance_with_OTM-R_policy.pdf 

https://www.zut.edu.pl/fileadmin/pliki/users/277/Procedura_zatrudniania_oraz_przebiegu_rozwoju_zawodowego_pracownik%C3%B3w_ZUT__zgodna_z_polityk%C4%85_OTM-R.pdf
https://www.zut.edu.pl/fileadmin/pliki/users/277/Procedure_for_Hiring_and_Professional_Development_of_ZUT_in_accordance_with_OTM-R_policy.pdf
https://www.euraxess.es/sites/default/files/policy_library/otm-r-checklist.pdf
https://www.zut.edu.pl/fileadmin/pliki/users/277/Procedura_zatrudniania_oraz_przebiegu_rozwoju_zawodowego_pracownik%C3%B3w_ZUT__zgodna_z_polityk%C4%85_OTM-R.pdf
https://www.zut.edu.pl/fileadmin/pliki/users/277/Procedure_for_Hiring_and_Professional_Development_of_ZUT_in_accordance_with_OTM-R_policy.pdf


Training activities are supported by the HR Department and form 
part of the University's recruitment procedures. 

4. Do we make (sufficient) use  
of e-recruitment tools? x x  +/- Yes, substantially 

ZUT makes substantial use of electronic tools in the recruitment 
process, including online publication of vacancies through the ZUT 
website, the BIP and EURAXESS, as well as, in selected cases, 
commercial job advertising platforms. Electronic communication is 
also used during the recruitment process, while applications may 
still be submitted in electronic or paper form. 

5. Do we have a quality control 
system for OTM-R in place? x x x +/- Yes, substantially 

ZUT conducts regular monitoring of recruitment processes and 
maintains recruitment data covering recruitment procedures, 
applicants, foreign candidates, interviews and recruitment 
outcomes. The monitoring is carried out on a recurring basis, with 
data available for successive reporting years, enabling comparison 
of recruitment activity and outcomes over time. 

6. Does our current OTM-R policy 
encourage external candidates to 
apply? 

x x x +/- Yes, substantially 

ZUT advertises academic vacancies through publicly accessible 
recruitment channels, including the ZUT website, the Public 
Information Bulletin and EURAXESS, as well as, in selected cases, 
commercial job advertising platforms, ensuring that vacancies are 
accessible to candidates from outside the institution.  

7. Is our current OTM-R policy in line 
with policies to attract researchers 
from abroad? 

x x x +/- Yes, substantially 

ZUT advertises academic vacancies through internationally 
accessible recruitment channels, including EURAXESS, the ZUT 
website and the Public Information Bulletin (BIP). Recruitment 
monitoring includes data on foreign applicants, enabling the 
University to assess the international reach of its recruitment 
activities. The share of foreign applicants increased from 13.9% in 
2022 (5 out of 36 applicants) to 22.0% in 2023 (9 out of 41), was 
15.6% in 2024 (12 out of 77), and increased significantly to 52.6% 
in 2025 (40 out of 76). These data demonstrate the international 
reach of ZUT recruitment and provide a basis for monitoring trends 
in attracting applicants from abroad. 

8. Is our current OTM-R policy in line 
with policies to attract 
underrepresented groups? 

x x x +/- Yes, substantially 

ZUT monitors the share of applicants from underrepresented 
groups, with gender-disaggregated recruitment data used as a key 
indicator. The share of female applicants increased from 19.4% in 
2022 (7 out of 36 applicants) to 26.8% in 2023 (11 out of 41), 35.1% 
in 2024 (27 out of 77) and 50.0% in 2025 (38 out of 76). The trend 
indicates a significant increase in the participation of women 
among applicants over the 2022–2025 period and provides a basis 
for monitoring the University's ability to attract applicants from 
underrepresented groups. 



9. Is our current OTM-R policy in line 
with policies to provide attractive 
working conditions for 
researchers? 

x x x +/- Yes, substantially 

ZUT provides information on employment conditions as part of its 
recruitment process. Recruitment procedures and vacancy 
announcements specify the position, requirements and conditions 
of employment, enabling candidates to assess whether the 
position meets their expectations and professional needs. 

10. Do we have means to monitor 
whether the most suitable 
researchers apply? 

x  x -/+ Yes, partially 

ZUT uses defined selection criteria and standardized candidate 
evaluation forms as part of the recruitment process. Recruitment 
and competition committees assess candidates against the 
requirements specified in vacancy announcements and document 
the results of the assessment. Recruitment monitoring provides 
information on applicants and recruitment outcomes. 

      
Advertising and application phase 

11. Do we have clear guidelines or 
templates (e.g., EURAXESS) for 
advertising positions? 

x x  ++ Yes, completely 

ZUT has clear and standardised templates for advertising academic 
and non-academic positions. Dedicated vacancy announcement 
templates, including a “Researchers’ position - announcement 
template”4 and a “ Non-academic position - announcement 
template”5, are publicly available for download on the ZUT 
recruitment webpage. The use of standardised templates supports 
a consistent and transparent approach to recruitment advertising. 

12. Do we include in the job 
advertisement references/links to 
all the elements foreseen in the 
relevant section of the toolkit? [see 
Chapter 4.4.1 a)] 

x x  -/+ Yes, partially 

ZUT’s standardised job advertisement templates include the key 
elements foreseen in the relevant section of the OTM-R Toolkit, 
including information on the recruiting organisation and unit, 
position and requirements, selection criteria, number of available 
positions, working conditions and employment terms, as well as 
professional and career development opportunities. The 
templates are publicly available for download on the ZUT 
recruitment webpage.. 

13. Do we make full use of EURAXESS 
to ensure our research vacancies 
reach a wider audience? 

x x  ++ Yes, completely 

ZUT publishes academic vacancies on the EURAXESS portal, in 
accordance with its OTM-R recruitment procedure. EURAXESS is 
used as a standard recruitment channel for academic positions, 
ensuring that research vacancies are accessible to an international 
audience. The international reach of recruitment is monitored 
through the trend in the share of applicants from abroad: 13.9% in 
2022 (5 out of 36 applicants), 22.0% in 2023 (9 out of 41), 15.6% in 
2024 (12 out of 77) and 52.6% in 2025 (40 out of 76).  

 
4 https://www.zut.edu.pl/fileadmin/pliki/users/277/Recruitment_form__academic_teacher_.docx 
5 https://www.zut.edu.pl/fileadmin/pliki/users/277/Recruitment_form__non-academic_teacher_.docx 

https://www.zut.edu.pl/fileadmin/pliki/users/277/Recruitment_form__academic_teacher_.docx
https://www.zut.edu.pl/fileadmin/pliki/users/277/Recruitment_form__academic_teacher_.docx
https://www.zut.edu.pl/fileadmin/pliki/users/277/Recruitment_form__non-academic_teacher_.docx
https://www.zut.edu.pl/fileadmin/pliki/users/277/Recruitment_form__non-academic_teacher_.docx
https://www.zut.edu.pl/fileadmin/pliki/users/277/Recruitment_form__academic_teacher_.docx
https://www.zut.edu.pl/fileadmin/pliki/users/277/Recruitment_form__non-academic_teacher_.docx


14. Do we make use of other job 
advertising tools? x x  +/- Yes, substantially 

ZUT uses multiple recruitment advertising channels, including the 
University website, the Public Information Bulletin (BIP), as well as, 
in selected cases, commercial job advertising platforms. 

15. Do we keep the administrative 
burden to a minimum for the 
candidate? [see Chapter 4.4.1 b)] 

x   -/+ Yes, partially 

ZUT uses standardized recruitment documentation and templates, 
and the application requirements are clearly specified in vacancy 
announcements. Candidates are required to submit documents 
necessary for the recruitment process and required by applicable 
regulations. 

      
Selection and evaluation phase 

16. Do we have clear rules governing 
the appointment of selection 
committees? [see Chapter 4.4.2a)] 

 x x ++ Yes, completely 

ZUT has clear rules governing the appointment of recruitment and 
competition committees. The recruitment procedure defines the 
appointment of the committee, including the designation of the 
committee chair and the composition of the committee. 

17. Do we have clear rules concerning 
the composition of selection 
committees? 

 x x ++ Yes, completely 

ZUT has clear rules concerning the composition of recruitment and 
competition committees. The recruitment procedure specifies the 
members or functions represented on the committees, the 
designation of the committee chair, and the principle of gender 
balance in the selection of committee members. 

18. Are the committees sufficiently 
gender-balanced?  x x -/+ Yes, partially 

ZUT promotes gender balance in the composition of recruitment 
and competition committees. However, systematic statistics on the 
actual gender composition of selection committees are not 
currently maintained, which limits the possibility of monitoring the 
implementation of this principle. 

19. Do we have clear guidelines for 
selection committees which help 
to judge ‘merit’ in a way that leads 
to the best candidate being 
selected? 

x x x ++ Yes, completely 

ZUT defines clear merit-based criteria for the assessment of 
candidates. These include professional qualifications, the 
relevance of the candidate’s scientific achievements and 
educational experience to the requirements of the position, 
compatibility of the candidate’s plans with the employer’s needs, 
and fulfilment of statutory employment criteria. The recruitment 
procedure also provides for consideration of the candidate’s 
overall career development, including career interruptions, 
mobility and other relevant professional achievements. 

      
Appointment phase 

20. Do we inform all applicants at the 
end of the selection process? x x  +/- Yes, substantially 

ZUT informs candidates about recruitment outcomes through 
publication of the competition result in the Public Information 
Bulletin (BIP). The published information confirms the completion 
and outcome of the competition procedure. Where the 



recruitment process includes interviews with candidates, 
additional information on the outcome may be provided 

21. Do we provide adequate feedback 
to interviewees?  x  -/+ Yes, partically 

ZUT recruitment procedures provide for the possibility of giving 
candidates feedback on the strengths and weaknesses of their 
applications. However, in most competition procedures, 
applications are assessed by the selection committee without 
candidates being invited for an interview. As a result, individual 
feedback is provided relatively rarely. Where interviews form part 
of the recruitment process, candidates may receive additional 
feedback. 

22. Do we have an appropriate 
complaints mechanism in place?  x  ++ Yes, completely 

ZUT has mechanisms in place for reporting concerns and resolving 
disputes. The Academic Ombudsman supports students, doctoral 
candidates and University employees in resolving disputes and 
conflicts, provides information on applicable University 
regulations, assists parties in identifying and resolving problems, 
recommends and organises mediation, and cooperates with 
disciplinary committees and other relevant bodies. 
In addition, the Sygnanet system operates for reporting potential 
breaches of law. The mechanism also enables persons applying for 
employment at the University to report potential infringements 
related to labour law. Together, these mechanisms provide 
channels for raising concerns and reporting potential irregularities 
related to employment and recruitment processes. 

      
Overall assessment 

23. Do we have a system in place to 
assess whether OTM-R delivers on 
its objectives? 

x x x ++ Yes, completely 

ZUT monitors recruitment processes and collects recruitment-
related indicators, including recruitment procedures, applicants, 
foreign candidates, interviews and recruitment outcomes. These 
data provide a basis for assessing the implementation and 
effectiveness of the OTM-R recruitment system. 

 


